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1. [bookmark: 1. Introduction]Introduction
Sajer Alo is an initiative under Udaan – Techno India Group, dedicated to enriching the lives of senior citizens through skill development, cultural activities, and health care support. The program ensures that the elderly remain active, respected, and connected with the community.

[image: ]
2. [bookmark: 2. Objectives]Objectives
· Promote physical and mental well-being of elderly citizens.
· Encourage skills, creativity, and cultural participation.
· Provide regular health care through doctors and nurses.
· Reduce loneliness by building community and intergenerational bonds.
· Preserve wisdom, traditions, and life stories of elders.
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3. [bookmark: 3. Age Group Segmentation]Age Group Segmentation
Group	Age Range	Focus


Young Old 60–69
years

Energetic, leadership roles, skill-based learning, fitness.



Middle Old

70–79 years Moderate activities, crafts, storytelling, cultural engagement.

Old-Old	80+ years	Supportive care, reminiscence, light games, emotional well- being.
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4. [bookmark: 4. Weekly Activity Calendar]Weekly Activity Calendar
Day	Young Old (60–6G yrs)	Middle Old (70–7G yrs)	Old-Old (80+ yrs)



Monday



Tuesday

Digital Literacy
(smartphone, WhatsApp, online basics)

Skill Workshop (cooking, tailoring, crafts)

Storytelling C Poetry Recitation


Light Crafts (knitting, painting, paper art)

Reminiscence Therapy (photo albums,
memories)

Gentle Indoor Games (ball toss, guided drawing)



Wednesday Yoga/Fitness + Health Talk	Chair Yoga /
Physiotherapy

Guided Meditation / Mindfulness




Thursday

Scriptwriting, Drama, Elocution

Group Games (carrom, puzzles, memory
games)

Music Listening C Sing- Along



Friday	Gardening / Nursery Work	Music Therapy
(bhajans, folk singing)

Social Interaction (tea- time group chats)




Saturday

Intergenerational Activities (mentoring, cultural exchange)

Reading to Children, Mentoring Young Volunteers

“Wisdom Circle” – Life Lessons Sharing



Sunday	Monthly Medical Check-up
+ Peer Support

Monthly Medical Camp
+ Nutrition Talk

Monthly Nurse/Doctor Visit + Family Bonding
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5. [bookmark: 5. 6-Month Rotation Plan (Nov 2025 – Apr]6-Month Rotation Plan (Nov 2025 – Apr 2026)
Month	Theme	Special Focus s Key Activities


Nov 2025

Health C Orientation

Inauguration; Baseline health check; Orientation; Storytelling circle.



Dec 2025

Skills in Action	Craft workshops; Cooking demos; Gardening; Physiotherapy C yoga camp.

Month	Theme	Special Focus s Key Activities


Jan 2026

Culture C Creativity

Scriptwriting C skits; Poetry recitation; Music sessions; Intergenerational drama.



Feb 2026
Mar 2026

Showcase C Care Craft C food exhibition; Elocution competition; Social games fair; Dental C eye camp.

Mind C Memory	Digital literacy; Memory games; Reminiscence therapy; Counseling; School storytelling.



Apr 2026

Celebration C Legacy

Annual cultural evening; Elder Star Awards; Health progress review; Feedback C closure.
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6. [bookmark: 6. Support Structure]Support Structure
· Medical Support: Doctors, nurses, physiotherapists, psychologists.
· Trainers/Volunteers: Students, NGOs, cultural groups, community members.
· Facilities: Techno India campus halls, community spaces, mobile health vans.
· Resources: Craft materials, medical kits, audio-visual equipment.
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7. [bookmark: 7. Monitoring & Evaluation]Monitoring s Evaluation
· Participation tracking (attendance, engagement levels).
· Health progress (BP, sugar, mobility, emotional well-being).
· Feedback surveys (elders, families, volunteers).
· Documentation (photos, videos, oral history recordings).
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8. [bookmark: 8. Expected Outcomes]Expected Outcomes
· Improved health and wellness of elders.
· Stronger sense of purpose and dignity.
· Preservation of traditional skills and wisdom.
· Reduced loneliness and isolation.
· A sustainable model of elderly care under Techno India Group.
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[bookmark: 9. Conclusion]6. Conclusion
Sajer Alo – Udaan brings light to the golden years of life. By blending skills, culture, health, and intergenerational love, Techno India Group creates a model that celebrates the elderly as pillars of wisdom and inspiration in society.
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